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1.

Introduction

11

1.2

1.3

1.4

Purpose

This document will walk through the different methods of creating count requests
for physical count and how to complete the count tasks generated for those
requests.

Scope

The following will show step by step instructions, with screen shots from the
console (PC) and scan gun, for performing the yearly physical count using
examples from the Rocky Mountain Cache (CORMK).

Audience

Anyone managing or performing the counting for the physical count process can
benefit from reading this document.

Overview
To complete the physical count, work through this document one section at a time.

e Section 2 Prepare for Physical Count goes over how to prepare for the
physical count, making sure all inventory is in the correct place and tasks are
closed.

e Section 3 Physical Count Explained goes over what the physical count is all
about and what the purpose of it is.

e Section 4 Create Count Request explains how to create count requests and
how to verify all locations are in a count request.

e Section 5 Manage Count Tasks goes over how to manage the count tasks
created for the count requests.

e Section 6 Perform scan gun walks through how to do the count.

e Section 7 View Count Request Progress discusses how to keep up on the
status of the physical count and understanding how to release the 2" and 3™
counts out to the floor.

e Section 8 View Count Results provides different options to view the results of
the counters.

e Section 9 Complete Count Request works through finalizing the count
requests and completing the physical count.

e Appendix — Two appendixes are provided. The first works through case
studies. The second provides a frequently asked questions section.
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2. Prepare for Physical Count

2.1

2.2

Purpose

By preparing for the physical count the cache is clearing inventory out of virtual
locations, shipping all in-process issues, completing all open and completed work
orders, and completing all open tasks.

Verify Virtual Locations Empty

A virtual location is a location such as SHIP-SORT-01 which doesn’t have a fixed
physical representation in the warehouse. Due to the nature of the physical count
being to count physical locations, all of these virtual locations must be cleared out
and have their inventory moved to a physical storage location. For locations such
as TOOL-1, if there is a portion of the warehouse sectioned off for the location it
can be left with inventory and counted during the physical count.

The easiest way to determine what virtual locations have inventory is by using the
INVENTORY BY ZONE REPORT available in Analytics. Alternatively the Location
Inventory Console screen can also be used. The following steps are used to run
the INVENTORY BY ZONE REPORT and an example of this report.

1. Login to the console as a cache or NWCG user.
2. Expand the Analytics Menu | Analytics |
3. Click on Launch WMS Reports if a cache user, or Launch

NISCC Reports if an NWCG user. If a cache user, the
cache will be pre-populated.

4. Once the appropriate list of reports loads, find the INVENTORY BY ZONE
REPORT and click on the check mark to run the report.
| vENTORY BY ZONE REPORT &

5. A new screen will come up for the report which will contain prompts.

6. If logged in as an NWCG user, you will first have to select a cache and then
press OK.

7. Now you will see a list of zones, some that are known to have virtual locations
are pre-selected. Select all zones which have virtual locations that you want to
verify are empty. Do this by holding down the Ctrl key and clicking on each
zone you want to select or deselect.

8. Next select how you want the report sorted, by Location or Item ID, then press
Finish.

9. The report will come up and look like the following example:
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2.3

1CBS INVENTORY BY DATE - Dec 14__
ZONE REPORT 2008
USER ID - mdean FAGE : 1

CACHE ID : CORMK

ZOMNE ID - LAUNDRY-ZOMNE, NRFI-ZONE, RFI-ZONE, SHIP-SORT-
ZOMNE, SMALL-ENGINE-ZOME, TOOL-ZONE, UNS-ZONE

Report Sorted By © Location

ZONE ID LOCATION ITEM DESCRIPTION UOM STATUS TRACKABLE QTY PEND PEND

ID 1D IN ouT

LAUNDRY-  LAUNDRY-2 001154 CASE - belt EA LUNSERVICE 2 0 0
ZONE weather Kit
MRFI- MRFI-1 000665 HOSE ROLLER - EA NRFI RMK-0665-02 1 0 0
ZOMNE gas, 5.5 HF
RFI-ZONE | RFI-1 000212 | VALVE -foot, 1 EA RFI 2 0 0

1/2" NH-F

wistrainer
SHIF- SHIP- 000067 | KIT - First Aid, KT RFI 1 0 0
SORT- SORTO Type 1, Pocket

ZOME

Once the report is run, work through each line of inventory and use Ad-Hoc Move
to move inventory out of the virtual location into a storage location. If inventory
exists in either location UNS-1 or UNSNWT-1, adjust it out instead of moving it.
That inventory has been declared unserviceable.

Confirm Nothing In-Process

Along with having all virtual locations empty, another requirement is that issues,
work orders, and tasks are complete. The exception is open refurbishment work
orders. It is okay to have refurbishment work orders open during the physical
count. A PHYSICAL COUNT PREP REPORT will list everything open, or the
different consoles can be used to find these tasks and orders. Make sure to use
the report given in the following steps to verify everything is complete.

1. Login to the console as a cache or NWCG user.
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2. Expand the Analytics Menu | Analytics |
3. Click on Launch WMS Reports [ERRIL=aNs if a cache user or Launch
NISCC Reports EualuSSZulZl if an NWCG user. If a cache user, the
cache will be pre-populated.
4. Once the appropriate list of reports loads, find the PHYSICAL COUNT PREP
REPORT and click on the check mark to run the report.
PHYSICAL COUNT PREP REPORT &
5. A new screen will come up for the report which will contain prompts.
6. Iflogged in as an NWCG user, you will first have to select a cache.
7. Then press Finish to run the report.
8. The report will come up with a minimum of 3 pages; one page for tasks, one
page for issues, and another page for work orders. It will look like the following
example:
ICBS PHYSICAL COUNT PREP REPORT DATE : Dec 14, 2009
USER ID : mdean FAGE - 1
CACHE ID : CORMK
Report Sorted By
Task List
ACTIVITY TASK ITEM QUANTITY STATUS SOURCE SOURCE TARGET TARGET ASSIGNED
CODE TYFE ID LOCATION ZONE LOCATION ZONE TO
ICBS PHYSICAL COUNT PREP REPORT DATE - Dec 14, 2009
USER ID : mdean PAGE : 2
CACHE ID : CORMK
Report Sorted By
Order List
TYPE ISSUE INCIDENT YEAR INCIDENT CUSTOMER ORDER TOTAL STATUS
NAME DATE AMOUNT
Incident | 0000009007 | CO-ARF- 2008 @8 FIRE COARF May 22, §196.62 Fartially
Issue 008055 2008 Shipped
12:00:00 AM
Incident 0000550206 AK-FAS- 2009 HARD LUCK,  AKAKK Allg 31, $106.30 Included In
IssUe 911531 CREEK 2009 3:07:37 Shipment
Fi
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Ic8s PHYSICAL COUNT PREP REPORT DATE : Dec 14, 2009
USERID : mdean
CACHE ID - CORMEK

Report Sorted By

Work Order List
WORK. ORDER. SERVICE ITEM ITEM ID UOM STATUS QTyY

8485 DEKITTING 000340 KT Work Order Created 1
CORMKO00114  REFURBISHMENT | 000148 EA Awaiting Work Crder Creation 2

CORMKO00134  REFURBISHMENT | 000145 EA Awaiting Work Qrder Creation 1
CORMKO0020%  REFURBISHMENT | 002802 FR Work Order Partially Completed 1

CORMKO00312  REFURBISHMENT | 000148 EA Awaiting Work Crder Creation 1

CORMKO00316 | REFURBISHMEMNT | 000665 EA Awaiting Work Qrder Creation 1

Once the report runs, work through each section; complete the tasks, ship the

orders, and complete the work orders except any refurbishment work orders that
aren’t complete. Make sure all others are complete, then run the report again to

verify everything.

2.4 Verify Item Location Dedications

The purpose of this is to make sure there isn’t any inventory in a location which
doesn’t belong as per item location dedications. This task is good to run
throughout the year. The report for this is the DEDICATED LOCATION
VIOLATIONS REPORT. Please follow the below instructions to run it.

PAGE @ 3

1. Login to the console as a cache or NWCG user.

2. Expand the Analytics Menu | Analytics |

3. Click on Launch WMS Reports if a cache user or Launch
NISCC Reports if an NWCG user. If a cache user, the
cache will be pre-populated.

4. Once the appropriate list of reports loads, find the DEDICATED LOCATION
VIOLATIONS REPORT and click on the check mark to run the report.
DEDICATED LOCATION VIOLATIONS REPORT &

5. A new screen will come up for the report which will contain prompts.

6. If logged in as an NWCG user, you will first have to select a cache and then
press OK.

7. Now you will see a prompt for the Zone. This prompt is optional. You can
select which zone you want to show dedication violations for, or leave it blank
and show all violations for the cache.

8. Next, select how you want the report sorted, by Location or Item ID, then press
Finish.
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9. The report will come up and look like the following example:

ICBS DEDICATED LOCATION VIOLATIONS REPORT PATE - Dec 14, 2009
USERID : mdean PAGE 1
CACHE ID - CORMK
ZOME ID -
Report Sorted By - Location
LOCATION ZONE ITEM DESCRIPTION UOM STATUS TRACKABLE QTY PEND PEND
1D 1D IN ouT
B3-010301 BLILK- 000528 CARTON - fiberboard 24" x 14" | EA RFI 80 0 0
ZOMES X 17"
B4d-01 BLILK- 000643 CARTON - fiberbeard, 41" x EA RFI 770 |0 0
ZOME4 15" > 18"
B4-03 BLILK- 000808 POST - Fence,Motched EA RFI 120 0 0
ZOMNE4 Fiberglass/Metal B0"-72"
B5-01 BLILK- 0005568 BRACKET - Tie Down,V-Clip EA RFI ] 0 0
ZOMES

Once the list of violations is returned, have someone investigate where the
inventory should be and either use Ad-Hoc move to move it where it should be, or
update the dedication for that location so the inventory belongs where it is.

2.5 Update Count Year
The beginning of the generated count request number, PC09 for example, is
contained in a common code. To have the count requests for this year’s physical
count represent the correct year, this value must be updated. The following are
instructions on how to update this. It will be at the NWCG admin level and will be
completed for the caches prior to the physical count starting.
1. Login to the console as a hub level administrator.
2. Expand the Configuration menu [EXRIElr]
3. Click on Launch Configurator EETIEIETGFTIETE
4. Once the Configurator opens, expand the Applications menu Applications
5. Select Platform & Platform
6. Expand Presentation [ Presentation

ICBS-R Physical Count Page 9 of 88

Date Printed: 1/27/2010

NWCG and Sterling Commerce Confidential



Interagency Cache Business System
Re-engineering (ICBS-R) Project

) sterling commerce

Ar ATET Campasy A NI sponsoms progect

7. Double click on Custom Common Codes [ Custom Comman Codes  to bring up the
list.

8. Find NWCG_PC_YEAR and double click on it.

9. You will see the following pop-up, listing the values of the common code:

§ Sterling Multi-Channel Fulfillment Solution Configurator [53)

= Common Code Yalues foy o

Code Value

Resulks 1 of 1

10.Remove the common code that is present by highlighting it and press the .
button.

11.Add a new one by pressing the . button.
12.The following screen will appear:

5 |

Sterling Multi-Channel Fulfillment Solution Configurator ﬁ-

/]
7=

NWCG_PC_YEAR Details

NWCG_PC_YEAR | |

Short Description | |

Long Description | |

13.Enter a value for NWCG_PC_YEAR such as PC10.
14.Enter values for Short Description and Long Description such as “Physical
Count Year 2010".

15. Press the save button .
16. Close out of the configurator.
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3. Physical Count Explained

3.1

3.2

Purpose

The purpose of the physical count is to manually count every physical location in
the cache until two counts agree. The counts that are considered are the system
count (what the system thinks is there before starting the physical count), the 1%
count, 2" count, and 3™ count. This is a blind count, meaning that the counters
won’'t know what inventory the system thinks is in each location. They are blind to
anything outside of what they currently see in each location.

Execution

The first step is to create a count request for each and every aisle in the cache. A
count request is a controlling document which tracks what needs to be counted
and what the result of the count is. It then determines whether there is a variance
which needs to be verified. If so, the count request will move on to an additional
count for the locations and items in variance.

When a count request is created, it generates count tasks in a held status. Those
tasks need to be assigned to a user and released. The person assigning count
tasks needs to make sure a different person does the 1%, 2" and 3™ counts to
keep an objective eye on the location’s inventory. The cache system admin will
create the count requests, assign the tasks, and release the tasks. Once these
tasks are assigned, a person using the scan gun will perform them.

The counter is the person using the scan gun to perform the 1%, 2" and 3™
counts. The scan gun will direct the counter to each location to be counted. The
counter will then enter the Item followed by the quantity or list of trackable IDs in
that location for that item. If there are additional items in the location, the counter
will also enter those items and follow the same process.

Once the counter counts all locations in that aisle, the count request will determine
if what the counter says is in the locations is different from what the system
thought was in the locations. If they are different, new count tasks will be
generated for the 2" count. These will also need to be released and assigned to a
particular person.

This process continues for a location until that location has completed a 3™ count
or there are two counts that match. The two counts can either be system and 1%,
system and 2", 1% and 2", system and 3", or 2"¢ and 3. Depending on how the
location completes, the count request may complete on its own or have an
outstanding variance that needs accepted.
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Accepting a variance is done through the count request and is important to
completing the count request and bringing the physical count to a final state.
However, if the outstanding variance is too large and needs additional counters to
verify what is in the location, a new count request may be created for it. In either
case, in order to resolve a variance, one of the two actions must be taken: accept
the variance, or create a new count request from the variance. Creating a new
variance starts that location and item back at the beginning of the process.

3.3 Statuses

As the physical count progresses, the count request will be in a different status to
represent what phase the count request is in. The three basic phases are 1°
count, 2" count, and 3™ count. Within each of these three basic phases, are
different statuses to show whether the count tasks have been created, count tasks
completed, or what the result of the counting was. The following is a diagram of
the count process and the different statuses that it goes through.

As the physical count progresses the different count requests generated will
change status. This diagram can be used to see where in the process each of
these count requests are.
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4. Create Count Request

4.1 Select Method for Creating Count Requests

Count requests will be created using a combination of zone and aisle number.
There are two different ways to create a count request, represented by two
different screens. Both of these screens are in the Inventory menu; the Create
Count Request method is the third option and the Create Count Requests For
Location Group is the fourth option. Each method has its advantages and
disadvantages presented in the following table. It is important to note that within a
cache, a count request for one aisle can be created using one method and a count
request for a different aisle can be created using the other method.

Create Count Request Create Count Requests
For Location Group

Ignores Frozen No Yes
Locations
Creates One No Yes
Request Per
Location
Creates One Yes No
Request Per Aisle
Easier To Manage Yes No
Can View Accuracy Yes No
for Aisle
More Granular No Yes
Control
Variance Can Be Yes No
Accepted for One
Aisle At a Time
Must Accept No Yes
Variance One
Location At a Time

Our recommendation is to think about the different scenarios presented by each
aisle in the cache. Then work through this table circling the No or Yes that
represents an advantage. Whichever column has the most circles, use that
method for that row.

For example, there is an aisle with non-trackable product and has one item per
location. This is a pretty straightforward scenario, so being able to easily manage
the request and accept any variance for the entire aisle at one time would offer the
biggest advantages. So we would choose the Create Count Request option.
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Another example is an aisle with trackable items and kits. Our biggest concern is
making the count process for the person with the scan gun as quick and painless
as possible. Having to scan all of the trackable IDs can be time consuming. Our
biggest advantage here is having “more granular control”. This means that if one
location has the 1% and 2" counts match it won’t go on to a 3" count. Where as
when there is one count request for an aisle, having one location in that request
where the 1% and 2" counts don’t match will force all locations to a third count.
Hence we would pick Create Count Requests For Location Range.

Once the method has been chosen, move on to the section on how to create the
count request using that method. For Create Count Request, that is section 4.2
Create Count Request. For the Create Count Requests For Location Group, that
is section 4.3 Create Count Requests For Location Group.

Once the count request is created using the chosen method it will be given a count
request number. Each count request is automatically assigned a number such as
PC09-CORMK-STOR1-11-00011 which represents the physical count year,
cache, zone, and aisle. Note that if a count request number is entered in the
screen, that entry will override the system generated number.

4.2 Create Count Request
This section walks through how to create a count request using a zone and aisle
combination where there is one request for the entire aisle. The following
instructions show how to create the count request:
1. Login to the console as a cache or NWCG user.
2. Expand the Inventory menu .
3. Then click on the third one down, Create Count Request (LS ity
4. The screen will come up as follows with the cache pre-populated or for an

NWCG user, the cache must be selected.
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Create Count Request || Help* |

® Primary Information
Node CORMEK Enterprise NWCG

Count Request # | Request Type _

® Count Request Criteria

Zone :ID Pallet ID | | Receipt # | o
Location | |D Case ID | | Product Class -
From Location | |D To Location | |D
Aisle Number l:l Bay Number l:l Level Number l:l
Item ID | |D Unit Of Measure -

® Count Request Information

Priority Requesting User ID [mdean |
Start No Earlier Than [12/14/2009] @ | |@ Finish No Later Than | | & | |®

5. Now select the Request Type “Physical Count”.

6. Next enter the zone you want to count. We will use “STORL1” for this example.

7. Then enter the Aisle Number you want to count, we will use “11”.

8. The screen should look like the following, though with the zone and aisle you
want to count:

Create Count Request Create Count Request || Help* |

® Primary Information
Node CORMK Enterprise NWCG

Count Request & | Request Type |Physical Count

® Count Request Criteria

Zone D Pallet ID | | Receipt # | |D
Location | | O Case ID | |  Product Class -
From Location | |D To Location | |D
Aisle Number Bay Number l:l Level Number l:l
Ttem ID | |2 unit of Measure -

M Count Request Information

Priority Requesting User ID |mdean |
Start No Earlier Than [12/14/2000] @ | | @ Finish No Later Than | [ |®
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Create Count Request | to

9. Now press the Create Count Request button |
create the count request.

10.The screen will refresh and show that the count request has been created as
shown below. Note that the status is Count Request Created to show that it
has been created and a count request number has been assigned to it:

”F. Count Request Details
® Primary Information
Node CORMK Enterprise NWCG Count Request # PCOS-CORMK-5TOR1-11-1821
Request Name Request Type Physical Count Pipeline ID NWCG YMNW Physical Count 2.6

Status CountReguest Created

® Count Request Criteria

Zone STOR1 Pallet ID Receipt #
Location Case ID Product Class
Aisle Number 11 Bay Number Level Number

From Location To Location
Item ID Description Unit Of Measure

® Count Request Information
Priority Mormal Reguesting User Matt Dean
Start No Earlier Than 12/14/2009 00:00:00 Finish Mo Later Than

M Count Result Summary #" Accept Variance " Count Result Details [Z]

# of Count Results 0 # of Variances 0 Count Accuracy 0.00

11.This completes creating the count request using this method, now move to the
next section on how to release the count tasks.

4.3 Create Count Requests For Location Group

This section walks through how to create count requests for a location group using
a zone and aisle combination where there is one request for each location in that
aisle. The following instructions show how to create the count requests:

1. Login to the console as a cache or NWCG user.

2. Expand the Inventory menu .

3. Then click on the fourth one down, Create Count Requests For Location
[€ef{eli]s] Create Count Requests For Location Group §

4. The screen will come up as follows with the cache pre-populated (for an
NWCG user, the cache must be selected):
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® Count Request Criteria /1 Get Number OF Locations In Range (=)
Node CORMK Enterprise O (® Across Enterprises
Request 1 S 1 :
qupE _ Priority _ Regquesting User ID |m|:|ean |
Start No Finish No
Earlier Than |12Jf14,f2|3|jg|@| |® Later Than | |@| |® Zone |:|D
® By Location From Location | |D To Location | |.D

By
O Aisle /Bay/Level

| Create Count Requesk |

Now change the Request Type to “Physical Count”.

Next Click on the “By Aisle/Bay/Level” radio button.

Then enter the Zone, we are using “STOR1” once again for this example.
Type in the Aisle Number of the aisle you want to count, we are using “11”.
Once all Data is entered it should look like the following:

©oNOoO

Create Count Requests For Location Group

® Count Request Criteria /7 Get Number Of Locations In Range (2]
MNode CORMK Enterprise O @ Across Enterprises
Type . Priority . Requesting User ID |m|:|ean |
Start No Finish No
Earlier Than [12/14/2008| @ ® Later Than | = ® Zone [sTOR1 |8
& By Location
® By Aisle Number Bay Number l:l Level Number |:|
Aisle/Bay/Level
| Create Count Requesk |

10. Optionally you can press the Get Number of Locations in Range button
*':" SRS RS R IS to show how many locations the request is for.
This is a good way to verify what you entered. The pop-up will look like the
following:
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-

& Sterling Multi-Channel Fulfillment Solution...

s [t iose

| =

11.Finally press the Create Count Request button | Create CountRequest | 4,

create the count requests.

12.The screen doesn’t refresh and pressing the Create Count Request button
again will throw an error.

13.This completes creating the count request using this method. Now move to the
next section on how to release the count tasks.

Locations Not Counted

After creating all of the count requests and all of them have moved to “First Count
Tasks Created,” it is important to make sure all physical locations are accounted
for. The following are instructions for running the PHYSICAL COUNT
LOCATIONS NOT COUNTED REPORT which lists all locations not counted
(ignoring virtual locations). This report allows the user to select zones in which
they want to ignore the locations:

1. Login to the console as a cache or NWCG user.
2. Expand the Analytics Menu Kk
3. Click on Launch WMS Reiorts if a cache user or Launch

NISCC Reports skl if an NWCG user. If a cache user, the
cache will be pre-populated.

4. Once the appropriate list of reports loads, find the PHYSICAL COUNT

LOCATIONS NOT COUNTED REPORT and click on the check mark to run the

report.

||PHYSICAL COUNT LOCATIONS NOT COUNTED REPORT &

A new screen will come up for the report which will contain prompts.

If logged in as an NWCG user, you will first have to select a cache and then

press OK.

7. Now you will see a list of zones. Some that are known to have virtual locations
are pre-selected. Select all zones which have virtual locations that you want to
ignore the locations in. Do this by holding down the Ctrl key and clicking on
each zone you want to select or deselect.

oo
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8. Then verify the correct physical count year is selected and change if needed.

9. Next, select how you want the report sorted (by Location or Zone) then press
Finish.

10.The report will come up and look like the following example. If there isn’t a last
counted, the location hasn’t been counted since December 2009:

ICBS PHYSICAL COUNT DAE 32§E;
LOCATIONS NOT )
COUNTED
REPORT
USER ID : mdean PAGE -1

CACHE ID - CORMK

IGNORE ZOME : GENERAL-REFURB-ZOME, INTRANSIT, LAUNDRY-ZOME,
MANIFEST-ZOMNE, MISCELLAMEOUS-ZONE, NRFI-ZONE, CUTSIDE-REFURE-
ZOME, PACK-ZONE, QC-ZONE, RAWS-ZONE, RECEIVE-ZONE, RETURN-ZONE,
RFI-ZOME, SHIP-SORT-ZOME, SMALL-ENGINE-ZONE, TOOL-ZONE, UNS-ZONE,
LINSHMWT-ZONE, WAS-ZONE, VIRTUAL-PACK-ZONE, VIRTUAL-ZOME, WEIGH-
ZOMNE

Repaort Sorted By - Location

LOCATION ZONEID AISLE BAY LEVEL LAST COUNTED

B1-01 BULK-ZOMNET 1 1 0
B1-02 BULK-ZONET 1 2

B1-03 BULK-ZOMNET 1 3 0
B1-04 BULK-ZOMNET 1 4 0
B1-05 BULK-ZONET 1 5 0
B1-06 BULK-ZOMNET 1 G 0
B1-07 BULK-ZONET 1 7 0
B2-01 BULK-ZONEZ 1 1 0
B2-02 BULK-ZONEZ 1 2 0
B2-03 BULK-ZONEZ 1 3 0

11.Make sure to create count requests for the zone and aisle combinations given
in the report.

ICBS-R Physical Count Page 20 of 88
Date Printed: 1/27/2010
NWCG and Sterling Commerce Confidential



Interagency Cache Business System
Re-engineering (ICBS-R) Project

 NWCI sponsnid progact

5. Manage Count Tasks

5.1 Purpose

After creating a count request or completing a phase of counting, either 1% or 2"
counts, new count tasks may be generated. Count tasks are only generated after
completing the 1% or 2" counts if there is an outstanding variance. These count
tasks are created in a held status so the person assigning tasks has a chance to
assign them before a counter picks them up.

5.2 Assign Count Tasks

Follow the below steps to find count tasks searching by the zone and aisle. Then
assign those count tasks using the task console. Count tasks can also be found
using the count request number, more information on this can be found in section
5.2.1 Find Count Tasks by Count Request Number. Count tasks may also be
viewed from the count request detail screen covered in section 7 View Count
Request Progress.

Login to console as a cache or NWCG user.
Expand the Task menu Task |

Then click on Task Console IEEYeuENS
You will see the following:

PwN P

Mode
CORME

Enterprize

O ® Across Enterprises

Activity Gmup| &I
Task Type l

Task Status _

5. Change By Reference to By Zone | By Zone | you will see the
screen below. The cache will be pre-populated for cache users. NWCG user
will have to select one.
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ICBS

Ty L 1T TIGEITEET wpsie

MNode
CORME

Enterprise

G '@' Across Enterprises

Activity Group |
Task Type

TaskStatus | s

Task ID

| |

Start Task After
| | & |®To

[12/14/2002| @ [23:50:50 | @
Assigned To User
| o

F Only Unassigned Tasks

[ show Hierarchy

[ search History
Show Only

O summary Tasks O Detail Tasks & All Tasks
Zone Parameters

Source Zone | |
Source Location | |
Target Zone | |
Target Location | |

Max Records

| Search | | Help |

6. Now change Activity Group to “Count”.

7. Then change the Task Type. Change it to “Physical Count scan gun Based —
1st Count” if looking for 1% count tasks, “Physical Count scan gun Based — 2nd
Count” if looking for 2™ count tasks, or “Physical Count scan gun Based — 3rd

Count” if looking for 3" count tasks.
8. Then change the Task Status to “Held”.

ICBS-R
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9. Next, change the drop down for Source Location to “starts with” and enter the
start of the location up to the aisle number, such as STOR1-11.

10.You may also want to increase the max records to return all tasks. Up to 600
records can be returned at one time during physical count.

11.Finally press the Search button to list all of the held tasks for the
particular aisle.
12.The list will look like this. Note the Task Type and Task Status of Held:

@ Task List Retrieved 26 record(s)
#1 View Details 1 Assign To User 1 Reprioritize Hold » [=]
] ‘Task D ‘TaskT\ype ‘ Priority ‘ Item ID | Quantity ‘Task Status ‘ Source Location | Target Location | Primary Reference | Predecessor Task‘ Assigned To User
O 3477430025 Physical  Mormal Held STOR1-
Count RF 11010101
Based -
1st Count
] 3477430026 Physical  Mormal Held STOR1-
Count RF 11010102
Based -
st Count
O 3477430027 Physical  Mormal Held STOR1-
Count RF 11010201
Based -
1st Count
O 3477430028 Physical  Mormal Held STOR1-
Count RF 11010202
Based -
1st Count
O 3477430023 Physical  Mormal Held STOR1-
Count RF 11010301
Based -
1st Count

13.Now select all records.
14.Then click on the Assign To User button ST You will get the
following pop-up:

|

& Sterling Multi-Channel Fulfillment Solution -- Webpag... |53

[ Assian To User

™ Assign To User E
Assign To || |D

15. Enter the UserID to assign the tasks to and press the OK button .
16.The screen will refresh displaying the newly Assigned To User value.
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17.Select all records again.

18.Then click on the chevron Ei to expand and view more commands.

19.Now click on the Release option &l to change the task status from Held
to Open.

20.The screen will refresh, the list should be empty. If there are records shown,
repeat steps 13 to 20 again until the list is empty.

5.2.1 Find Count Tasks by Count Request Number

A count request is automatically given a count request number that represents the
cache, zone, and aisle such as PC09-CORMK-STOR1-11-00102. We can use
this to find all count tasks for a given aisle. The below steps walk us through how
to find count tasks by count request number.

Login to console as a cache or NWCG user.

Expand the Task menu | Task
Then click on Task Console EEESSuEaY
You will see the following:

A N
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Node
CORME

Enterprise

C‘ '@J‘ Across Enterprises

Activity Group | v |
Task Type
Task Status _

Start Task After

| |&| |® To
1042010 @ |23:52:58 | ®
Show Only

O Summary Tasks O Detail Tasks ® All Tasks
Reference Parameters

Batch # [ [+ |
Wave No. | |
Shipment # [ [+ |
Container # | |
Order Number | |
Carrier | |
|
|
|
|

Load # [ [+
Move Request # |
Count Request # |
workOrder# |  [w]]

5. Change Activity Group to “Count”.

6. Then change the Task Type. Change it to “Physical Count scan gun Based —

1st Count” if looking for 1% count tasks, “Physical Count scan gun Based — 2nd

Count” if looking for 2™ count tasks, or “Physical Count scan gun Based — 3rd

Count” if looking for 3" count tasks.

Then change the Task Status to “Held”.

Next, change the drop down for Count Request # to “starts with” and enter the

start of the count request number, such as PC09-CORMK-STOR1-11.

9. You may also want to increase the max records to return all tasks. Up to 600
records can be returned at one time during physical count.

© N
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10.Finally press the Search button [ Search | 14 jist all of the held tasks for the
particular aisle.

Work with Counter

The 1% count tasks are assigned pretty much as soon as the count request is
created. This can be managed within the office. Though 2" and 3™ count tasks
aren’t created, nor can they be assigned, until the counter completes the previous
counts. It is important to have communication between someone on the floor and
someone in the office to know when to expect 2" and 3" counts to be generated
for a particular aisle.

Soon after a counter is done with an aisle, someone in the office can check the
status of the count request. Refer to section 7 View Count Request Progress on
how to view details and status of a count request. Once the count request has
moved to “Second Count Tasks Created” or “Third Count Tasks Created”, the
count tasks are available to assign. Refer to section 5.2 Assign Count Tasks to
assign the tasks.
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6. Perform Scan Gun Count

6.1 Introduction

This section covers the steps to perform the count on the scan gun device.
Depending on whether it is a 1%, 2", or 3" count being performed, the screens are
slightly different. Also, depending on whether the item being counted is trackable
or not, the screens are also different. This guide will walk the user through a
decision structure that matches what the scan gun screens go through with screen
shots of each screen along the way. The primary steps will be for 1% counting a
non-trackable item.

6.2 Counting

1. Login to the scan gun as a cache user.
2. Once logged in, go to the Count menu:

Sterling Mobile Application E
MenLl -
Task Controller
Rogst Task By Type [
Putaway
Retrieval
Replenistirnent
e A Dicls
4 |
| logout | | Info |
.':;.fHSterling Mohile Application |k__ 7 12:36 PM |@ |%

3. The first screen will show the location. If it is a 2" or 3" count, it will also
show the item to be counted. Note that it shows the task type at the top; PC-
1ST for 1% count, PC-2ND for 2" count, and PC-3RD for 3™ count:
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Sterling Mobile Application | B
PC-15T

STOR1-11010101

@ 5kir:u| Emptﬁ,r| Ir‘|ﬁ:||

s

& || Sterling Mobile Application L iz em AR

Is this a 2" or 3" count? If yes, go to section 6.2.1 2nd Or 3rd Count - Item.

4. Scan the location given on the screen to confirm you are in the correct spot. It
then moves on to the next screen:

Sterling Mobile Application ]
PC-15T

Location
S5TOR1-11010101

ItemjfCase

Ir‘|ﬁ:|| Dione | Ermpty |

L

& || Sterling Mobile Application L Dizaeaem A B

5. Scan the first Item you see in the location you are at, or if Empty, press the
Empty button. The screen also has the location for confirmation. It then
moves on to the next screen which is different depending on whether it is a
trackable item or not.
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Is the location Empty? If yes, go to section 6.2.2 Count Empty Location.

Is it a trackable Item? If yes, go to section 6.2.3 Count Trackable Inventory.

6. After the item is scanned it moves on to the following screen for a non-
trackable item:

PC-15T
SkKU
000500
CARTON - fiberboard,
Inventory Status

Product Class

.':j'HSterling Mobile Application ||__'_, i 12:53 PM |@ |%

7. Do nothing on this screen, it will go away shortly and requires no entry.
8. Enter the quantity counted for the current Item in the next screen. Make sure
to count all boxes, verifying the quantity in the box.

Sterling Mobile Application | B
PC-15T

000500
Product Class Supply
UOM Quantity

e [

Total
EA

| Done | Infol

.':j'HSterling Mobile Application ||__'_ 7 12:54 PM |@ |%
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9. After typing the quantity into the Quantity box, press Go if more Items are in the
location, or Done if that is the only or last item in the location.
10.1f you pressed Go, start over with new Item at step 5.

Is this a 2" or 3" count? If yes, go to section 6.2.4 2nd or 3rd Count —
Completion.

11. After pressing Done you will see the following screen which will show the
location and item if it is for a 2" or 3" count:

Sterling Mobile Application E

PC-15T

STOR1-11010301

\Cormplete | Infol %

."j“ﬁterling Mobile Application ||__'_ 5 1:12 PM |ﬁ |%

12.Press the Complete button to complete counting this location. If some
inventory wasn’t counted, press Go to start at step 5 and count more inventory
for this location.

13.This completes counting for this count task. You will be presented with a
different count task or come to the following screen:
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Sterling Mobile Application E

No Open Tasks

.'jHSterling Mobile Application ||__'__ 3 1:50 PM |@ |%

14.1f you get another task, perform that task starting at step 3 of this section.

6.2.1 2" 0Or 3" Count — Item

The first difference for the counter when performing a 2" or 3" counter as
compared to a 1% count is the counter must count a specific item instead of all
items in the location. This also holds true for a count request created from a
variance that was too large to be accepted without having someone else take a
look. The following are the steps for 2™ and 3" counts.

1. You will get the following screen that has location and item shown:
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Sterling Mobile Application | B
PC-ZHD

STOR1-11010101

000500

@ 5I<:ir:u| Emptﬁ;| Ir‘|ﬁ:||

L

& || Sterling Mobile Application L Fussem ARy

2. Scan the location. It will move to the next screen:

Sterling Mobile Application |
PC-2ZND

Location
STOR1-11010101

ItemfCase

Ir'|ﬁ:|| Done | Ernpty |

& || Sterling Mobile Application L D zeaem CA By
3. The Item will be pre-populated. Make sure to count only this item moving
forward.

4. Press Done

Is it a trackable Item? If yes, go to section 6.2.3 Count Trackable Inventory.

5. Go to section 3.1 Counting step 6.
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6.2.2 Count Empty Location

After pressing the Empty button, the screen flow is a bit different from counting
an item with quantity.

1.
2.
3. The user will then see the following screen. Do nothing, as it will

Leave the Item/Case field blank.
Press the Empty button.

automatically progress to the next location to count:

Sterling Mobile Application E

Count Confirmation

Pallets ¥ 0
Cases ¥ o
Distinct Items # o
Total Item Cnt 0.00
o Contirm Rescan |

L 3 1:07 PM |@ |%

{j‘“Slerling Mobile Application |

Now return to section 6.1 Counting and step 3 to count the remaining
locations.

6.2.3 Count Trackable Inventory

Follow the below steps after entering a trackable item.

1.

Scan the first trackable 1D you count for the item in the following screen:
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Sterling Mobile Application | S
PC-15T

SKU
000148 L}
Trackable ID #

|
[Go |

& | Sterling Mobile Application L Tuwem ARy
2. The screen will automatically move to the next screen which looks exactly the
same:
Sterling Mobile Application | S
PC-1ST
SKU
000148 %

Trackable ID #

|
[Go |

& | Sterling Mobile Application L Tuwem ARy

3. Scan each trackable ID until there aren’t any more in the location for that
item.

4. If you scan a trackable ID that the system doesn’t have located in this cache,
you will get the following error. Please note this and let someone know:
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Irwalid Trackable ID is entered, Please enter valid one

5. Once complete, press the Go button to confirm you have counted all
trackable IDs for that item in the location.
6. The inventory status screen will briefly appear. Do nothing.

PC-15T
SKU
000500
CARTON - fiberboard,
Inventory Status

Product Class

Sterling Mobile Application 1 12:53 PM
—

7. The next screen will be a confirmation screen to confirm that all trackable IDs
were scanned:
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Sterling Mobile Application E

000148
Product Class
oM

EA
Total
1.00

PC-15T

Supply
Quantity [}s
1.00
EA

1escan Trackable I

.{j‘“Slerling Mobile Application |

L T 1:23PM |@ |%

8. Confirm that the quantity shown on this screen matches how many trackable
IDs are in the location for this item.

9. If you are doing first counts and there are additional items in the location to
count; press Go, otherwise press Done. Or if the count is different than
expected, press Re-scan Trackable ID to start over and re-scan all trackable
IDs for the item. Go to step 1 of this section.

10.1f you pressed Go, go to section 6.1 Counting step 5. If you press Done, go
to section 6.1 Counting step 11.

6.2.4 2" or 3" Count — Completion
When completing a 2™ or 3" count, there are a few differences from completing

a 1% count.

1. The completion screen includes the item:
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Sterling Mobile Application ]
PC-ZHND

STOR1-11010101
000500

1] Complete | Info |

& | |Sterling Mobile Application L Dzospm CA By

2. Press Complete.

3. If there is a variance between the counted quantity and system quantity, the
next screen will show the two values. Do nothing here, as it will automatically
move to the next screen.

Sterling Mobile Application E

Count Confirmation
SkKU

000500

UOM

EA

Count Quantity
S50.00

System Quantity
0.00

.......................................

Confirm | Rescan|

Count &l Tterns |

& || Sterling Mobile 1ﬂ;ppli.:atiun[>S L Dzuem ARy

4. Now return to section 6.1 Counting, step 13.
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7. View Count Request Progress

7.1 Purpose

As the physical count progresses, it is useful to view the status and other details of
the count requests. One use of this is to see if 2" or 3™ count tasks have been
created yet. This is determined by the status of the count request.

7.2 Find Count Request

All count requests can be searched for and viewed from the Count Console. The
following describes different methods to find count requests. It is easier to find
count requests which have been created using the first method, Create Count
Request. In either case the count request number will contain the cache, zone,
and aisle to be counted.

An example of this is count request number PC09-CORMK-STOR1-11-00102.
The PCO09 represents Physical Count for the calendar year 2009. CORMK is the
cache the count request was created for (Rocky Mountain Cache). STORL is the
zone the count request was created for. 11 represents aisle 11, which the count
request is for, and finally the 00102 is just a number used to keep the count
request number unique.

In the case where the second option was used (Create Count Request For
Location Group) there will be one count request per location in the aisle. Each of
those count requests will start with the same information such as PC09-CORMK-
STOR1-11, but the ending numbers will be different. So to find these you would
want to find all count requests that start with the same characters. The following
are instructions on how to get to and use the Count Console screen.

Login to the console as a cache or NWCG user.
Expand the Inventory menuEiaad.

Click on the Count Console option.
You will see the following screen:

PwpdPE
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=]
By Count Request ™
MNode
CORMEK
Enterprize
O ® Across Enterprises

Request Type

.

Count Request #

[ [

Requesting User ID

| L

Priority

™

Start No Eadier Than

| [ @ | @70

| 1a| @

Finizsh Mo Later Than

| | & |®To

| @ @

Status

| To
|
Max Records

| Search | |HEIp |

You can search by additional criteria, for more information on that go to section 7.3 Additional
Search Criteria.

5. Change the Count Request # drop down to “starts with”.
6. Enter the first several characters of the count request(s) you want to find.
7. Press the Search button.
8. A list of count requests which meet the criteria will be returned such as the
following:
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@ Count Request List Retrieved 30 record(s)
Details 3 =3
D E;riunt ARELEE E:?nfﬂ Location Enterprise iBem Description Priarity _?111:;: EE E:;L.lestlng Status
O TEST-RER-2 B5-01 NWCG Q00370 KIT - Pump, Portable, MNormal 12/11/2009 Matt Dean First Count Tasks
High Pressure 11:10:46 Created
d TEST-REB-1 B5-01 NWCG Q00870 KIT - Pump, Portable, Mormal 12/11/2009 MattDean  First Count Tasks
High Pressure 11:03:23 Created
O TEST-REE B5-01 NWCG Q00870 KIT - Pump, Portable, Mormal 12/11/2009 MattDean  First Count Tasks
High Pressure 10:41:27 Created
d PCOS-CORME- NWCG Mormal 12/14/2009 MattDean  Second Count Tasks
STOR1-11-1321 00:00:00 Created

9. From here you can view the status of the count request and you can also view
the details of each count request.

10. By either clicking on the blue hyperlink or checking the box and pressing the
View Details button, the user is brought to details of the chosen
count request.

11. An example of “count request details” follows. You can view the status, and
what the count request was created for, such as zone and aisle. Note that
when using Create Count Requests for Location Range, only the location will
be filled in, even though it was created using the zone and aisle number.

|| F Count Request Details

® Primary Information
Node CORMEK Enterprise NWCG Count Request # PC09-CORMK-STCR1-11-1321
Request Name Request Type Physical Count Pipeline ID NWCG YNW Physical Count 2.6

Status Second Count Tasks Created

M Count Request Criteria

Zone STOR1 Pallet ID Receipt #
Location Case ID Product Class
Aisle Number 11 Bay Number Level Number

From Location To Location
Item ID Description Unit Of Measure

M Count Request Information
Priority Mormal Requesting User Matt Dean
Start No Earlier Than 12/14/2009 00:00:00 Finish No Later Than

® Count Result Summary #1 Accept Variance A Count Result Details E|

# of Count Results 1 # of Variances 1 Count Accuracy 0.00

12.1f you are in this screen to see if more tasks can be released, refer to the
status. In this example, the 2" count tasks have been created and are ready
to be assigned if they haven’t been already.
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7.3 Additional Search Criteria

In addition to searching for “starts with” count request number, you can also
search by zone, aisle, location, item, and status. By changing the By Count
Criteria > drop down to By Count Request or By
Location Range there are more ways to search for count requests.
For example, using the By Location Range the user can put in a from and to
location such as the first location in an aisle as well as the last location in an aisle
to return all count requests for a location in that range. If the By Count Criteria
panel doesn’t have what you need, try the other two. It is best to work with this
and see what is best for you.

7.4 Overall Status

While the Count Console is a quick and easy way to see the status of one count
request or a group of like count requests, it doesn’t report on overall status or give
the number of count tasks remaining.

The following instructions show how to run the PHYSICAL COUNT STATUS
REPORT, which lists the status of each count request as well as a summary for
the given criteria:

1. Login to the console as a cache or NWCG user.
2. Expand the Analytics Menu .
3. Click on Launch WMS Reiorts if a cache user or Launch

NISCC Reports IEakubSSSlI LUl if an NWCG user. If a cache user, the
cache will be pre-populated.

4. Once the appropriate list of reports loads, find the PHYSICAL COUNT

STATUS REPORT and click on the check mark to run the report.

| PHYSICAL COUMT STATUS REPORT o

A new screen will come up for the report which will contain prompts.

If logged in as an NWCG user, you will first have to select a cache and then

press OK.

7. Optionally select a specific count request or enter multiple using the provided
prompts.

8. Another entry option is the zone. Enter this if you only want to see count
results for a specific zone.

9. Entering aisle is also optional.

10. Then verify the selected physical count year and change if needed.

11.Next select how you want the report sorted. The options are Count Request,
1% Counts Complete, 2" Counts Complete, 3™ Counts Complete, Final, and
Iteration.

12.Then press Finish to run the report.

oo
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13.The report will come up and look like the following example. It shows a
percentage complete for each count request and each stage of the count, as
well as an overall complete percentage for each stage:

1cBs PHYSICAL COUNT STATUS REPORT DATE : Dec 14, 2009
USER ID : PAGE : 2
CACHE ID : CORMK

ZONE :

LOCATION :

AISLE : BAY : LEVEL :
Report Sorted By : Count Request

COUMNT | ITERATION | COUNT | FINAL 1ST 1ST 15T 2MD 2MD 2ND 3RD 3RD 3RD

REQUEST REQUEST COUNTER. | TOTAL | COMPLETE | COUMTER | TOTAL | COMPLETE | COUNTER | TOTAL | COMPLETE
STATUS

1841 Count N o] 1] 0
Request
Created

1842 Count N o] 1] 0
Request
Created

1843 Count N a 1] 0
Request
Created

1844 Count N a 1] 0
Request
Created

1845 Count N a 1] 0
Request
Created

1846 Count N a 1] 0
Request
Created

PCO3- 2nd Counts | Second M mdean ] 100.00% | mdean 10 10,00% ]

CORME- Count

STOR1- Tasks

11-1821 Created

Summary 9  100.00% 10 10.00% 0
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8. View Count Results

8.1

8.2

Purpose

During the count process users can see what items, quantity, and trackable IDs
were counted for each location. This information can also be accumulated for
reporting purposes after the count is complete. There isn’t any need to look at this
information during the normal count process, though it is very helpful in
determining whether to accept a variance or not. Accepting variances will be
discussed in a later section.

However, if a counter is ever unsure of what they did it can easily be shown via the
different options to view count results covered in this section. The different options
are through the console from the count request details or through the count result
screen, as well as reports to show the results information. One report shows the
information grouped by item and the other only gives an overall summary.

Count Result Console

The count result console is the quickest way to view count results for a particular
item or count request. If searching by count request number, it is currently limited
to only one count request at a time. The following instructions show how to get to
and use the Count Result Console:

Login to the console as a cache or NWCG user.

Expand the Inventory menu.

Then click on the fifth one down, Count Console[E=TEEas
Change Count Request & to Count Result

You will see the following screen:

arwbn pE
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Node

CORMEK

Enterprize

O ® Across Enterprises
Count Request #

| o 0
Item ID

[l o

Product Class

[

Unit OFf Measure

| [

Varance Quantity

| (]
Varance Value

| [

[Latest Summary Task

Varance Value

C:' Positive C:' Negative '@' Any

Max Records

| Search | |HE||] |

Enter the Count Request # or Item ID.
Make sure to increase the max records to show everything. You can increase

it up to 600.
8. Press the Search button .

9. An example of the details returned follows. One important thing to note is that
the net variance guantity and value are the sum of the results of the counts (1%,
2" and 3™) rather than representing the actual variance.

N o
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|[F! Count Result Details

; ~ |Count - . Pallet |Parent Case |Item . Product Met Variance  |Met Variance

Details | Count Request = Tteration Organization | Location o Case 1D o o Description Class |UOM Quantity Value Currency

PCOS-CORME- 1 NWCG STOR.1- 000500 CARTOMN - fiberboard, 22" % Supply EA 100.0 + 1275.0 + ush
STOR1-11-1821 11010101 227w 36"

PCOS-CORME- 1 NWCG STOR.1- 000644 CARTON - fiberboard, 33" x  Supply EA 45.0 - 319.05- ush
STOR1-11-1821 11010201 16" % 22"

PCOS-CORME- 1 NWCG STOR.1- 002006 CARTOM - fiberboard, 23" x  Supply EA 152.0 - 515.28 - ush
STOR1-11-1821 11010202 13" % 10"

PCOS-CORME- 1 NWCG STOR.1- 000500 CARTOM - fiberboard, 22" x  Supply EA 50.0 + 637.5 + ush
STCR1-11-1821 11010301 227w 38"

PCOS-CORME- 1 NWCG STOR.1- 000305 CARTON - fiberboard, 56" % Supply EA 90.0 - 1092.6 - ush
STOR1-11-1821 11010301 20"x 117

PCOS-CORME- 1 NWCG STOR1- 000143 PUMP - Portable,High Supply EA 1.0+ 23370 + usD
STOR1-11-1321 11020101 Pressure w/Fuel Line

PCOS-CORME- 1 NWCG STOR.1- 000513 C.-_\RTON - fiberboard, 37 Supply EA 120.0 - FaT2- ush
STOR1-11-1821 11020101 12" % 18 1j2"x 8"

PCOS-CORME- 1 NWCG STOR.1- 000513 C.-_\RTON - fiberboard, 37 Supply EA 70.0- 424.2 - ush
STOR1-11-1821 11020102 1/2"% 18 1/2"x 8"

PCOS-CORME- 1 NWCG STOR.1- 000823 CARTON - Fiberboard, 15" x  Supply EA 371.0- 834.75 - ush
STOR1-11-1821 11020201 Tk 107

PCOS-CORME- 1 NWCG STOR.1- 000500 CA'RTON' - fiberboard, 22"x  Supply EA 41.0 - 522.75 - ush
STOR1-11-1821 11030102 22" % 36

10. Expanding one of the lines will show the details of each count so you can see
what the 1% counter, 2" count, and 3" counter counted. An example of this
follows where only two counts were done, for both the counter counted 50
pieces resulting in a variance of +50:

Count Result Details

Details Count Reguest # Count Iteration QOrganization Location Pallet ID Parent Case ID EDBSE %Bem D
PCOS-CORMK-5TOR1-11-1821 1 NWCG STOR1-11010101 000500 C
=] fi
27
34
I torv | Taa s t Ship Trackable | Syste Count | vari Vari Last Iw? Vari Vari Count |Count
nventary | Tag| Seament| oo e gy T3 & |System |Count |Variance |Variance| oo |2 oo | VaNiances | Variance Variance | g gl poereg
Status £ |Type D # Quantity | Quantity | Quantity | Value < |Ago Type Accepted
Date Quantity Quantity By Date
RFI 0.00 50.00 50.0 + 637.5 + USD MNew N mdean 12142009
RFI 0.00 50.00 50.0+ 637.5+USD MNew M mdean  12(14/2009
PCOS-CORMK-5TOR1-11-1821 1 NWCG STOR1-11010201 000644 C
fi
[+
& 3
27
PCOS-CORMK-5TOR1-11-1821 1 NWCG STOR1-11010202 002006 C
fi
£
&l 2
1

11. An alternate way to display count results in the count console is by Latest
Summary Task.

12.Click on the magnifying glass II to view the search criteria.
13.Put a check next to “Latest Summary Task”.

14.Press the Search button .

15. This will show only those tasks that have a variance, and by expanding it you
will see the results of the counts aggregated on one line as shown below:
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|[EF! Count Result Details

M Item Details
Details Count Request # Count Iteration Organization Location Pallet ID Parent Case ID
PC0S-CORMK-5TOR1-11-1821 2 NWCG STOR1-11010101
=
. Two
Ship . . Last - . . Count |Count
Inventory | Tag|Segment Segment By Trackable System Count_ \n'arlan_ce Variance Currency | Variance Variances | Variance | Variance Entered | Entered
Status £ |[Type D= Quantity | Quantity | Quantity | Value ; go Type Accepted
Date Quantity Quantity By Date
RFI 0.00 50.00 50.0 + 637.5 + USD 50.0 + MNew N mdean 12142009

8.3 Count Result Details

This method of viewing count results presents those results in the same manner
as using the “Latest Summary Task” option in the above section and is limited to
viewing results of only one count request at a time. [t is important to note that if
the count request is in a * Count Tasks Created Status”, nothing will be
returned using this method. The reason for this is so that it doesn’t show results
from the 1% count while the 2" count is going on or results from the 2" count while
the 3" count is going on.

This method of getting results is done from the details of the count request.
Directions on how to do this follow. Additional details on count request details can
be found in section 7.2 Find Count Request.

1. Login to the console as a cache or NWCG user.
2. Expand the Inventory menu .
3. Then click on the fifth one down (Count Console) [EIEIE
4. Search for the count request you want to view results of.
5. Click on the hyper-link or check the request and click view details.
6. The details screen will look like the following.
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/1 View Count Tasks /¥ Cancel A Alerts E|

] Count Request Details

® Primary Information
Node CORME Enterprise NWCG Count Request # PCO9-CORMK-STOR1-11-1821

Request Type Physical Count Pipeline ID NWCG YMNW Physical Count 2.6

Reguest Name
Status Second Count Tasks Created

M Count Request Criteria
Zone STOR1 Pallet ID Receipt £
Product Class

Location Case ID
Aisle Number 11 Bay Number Level Number
From Location To Location
Item ID Description Unit Of Measure

M Count Request Information
Priority Mormal Requesting User MattDean

Start No Earlier Than 12/14/2009 00:00:00 Finish No Later Than

A Accept Variance A Count Result Details E|

® Count Result Summary
# of Count Results 1 & of Variances 1 Count Accuracy 0.00

7. Click on the Count Result Details button on the bottom

right of the screen.
8. You will get the following in a pop-up screen. It shows the iteration; 1% count,
2" count, or 3" count. It also shows any location and items with a variance:

A Accept Variance # View Audit E|

Count Result List

™ Count Request Results

Count Request # PCOS-CORMK-STOR1-11-1821 Status Second Count Tasks Created Count Iteration 2
# Of Locations In Variance 1 # Of Items In Variance 1 Ttem ID 000500
Net Variance Quantity + 50,00 Net Variance Value +637.5 Currency USD

#l Create Count Request E|

M Ttem Details

; - . Original Parent Case | Pallet |Case | | - | | Met Variance Met Variance
|:| Details | Organization | Location Location o o o Item ID | Description PE uoi Quantity Value Currency
I:l NWCG STOR1- 000500 CARTON - fiberboard, 22" 22" x Supply EA 50.00 + 637.50 + usD
11010101 -

9. If you expand the line you will see additional details of what was counted for
each count such as below:
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|[|5F. Help* || Close
L al ial =
PCO9-CORMK-STOR1-11-1821 Second Count Tasks Created 2
1 1 000500
+ 50,00 +637.5 ust
L Al =
L o MNet
. - . Criginal Parent Case  |Pallet | Case . Met Variance e
|:| Details | Organization | Location Location o o I Item ID | Description PE uom Quantity -.:-:{:,che Currency
|:| = NWCG STOR1- 000500 CARTOM - fiberboard, 22" x 22" % Supply EA 50.00 + 637.50 + usD
11010101 36"
Ship Last Two Count | Coun|
I:l Inventory 'Eag Segment Segment | By Origir!al TraEkabIE Systerp CUunt_ '-.l'arian_ce :-.l:ariance Currency | Variance Variances | Variance | Variance Entered | Enter
Status # |Type Location |ID # Quantity | Quantity | Quantity | Value Ago Type Accepted
ate Quantity Quantity By Date
Il RFI 0.00 50.00 50.00 + 637.50 + UsSD 50.0 + Mew N mdean 12f14

8.4 Count Results Report

The advantage to using this or the report covered in section 8.5 is that you can
view the results of more than one count request at a time. The following walks you
through how to view the PHYSICAL COUNT RESULTS REPORT:

1.
2.
3.

8.

9.

Login to the console as a cache or NWCG user.
Expand the Analytics YIS Analytics |
Click on Launch WMS Reiorts if a cache user or Launch

NISCC Reports ikl if an NWCG user. If a cache user, the
cache will be pre-populated.

Once the appropriate list of reports loads, find the PHYSICAL COUNT
RESULTS REPORT and click on the check mark to run the report.

||PHYSICAL COUNT RESULTS REPORT &

A new screen will come up for the report which will contain prompts.

If logged in as an NWCG user, you will first have to select a cache and then
press OK.

Optionally select a specific count request or enter multiple using the provided
prompts.

Another optional entry is the zone. Enter this if you only want to see count
results for a specific zone.

The user can optionally enter the location they want results on or the aisle, bay,
and level criteria.

10.Then verify the selected physical count year and change if needed.
11.Next, select how you want the report sorted. The options are Location, Count

Request, Item ID, Quantity Variance, and Value Variance.

12.Then press Finish to run the report.
13.The report will come up and look like the following example. The variation is

how far off the system was compared to the final count as far as inventory
value (Variance Value / Inventory Value). For example if the system has 20 of
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an item that costs $5 and the counter counted 21, that is a variation of 5%. Or
if the system has 20 of the same $5 item and the counter counted 1, that is a
variation of -95%.

1cBs PHYSICAL COUNT RESULTS REPORT DATE : Dec 14, 2009
USER ID : mdean PAGE : 1
CACHE ID : CORMK
ZOME :
LOCATION :
AISLE : BAY : LEVEL:
Repaort Sorted By @ Location
LOCATION | COUNT ITEM | DESCRIPTION UNIT TRACKABLE | SYSTEM | INVENTORY 15T 2MND 3RD RESULT | VARIANCE | VARIANCE | VARIANCE | VARIATIOM
REQUEST jin] COST jin] COUNT VALUE COUMT | COUNT | COUMT ACCEPTED OrY VALUE
STCR1- PCO3- 000500 | CARTON - 512,75 o] 50,00 50 50 50 | Mo 50 §637.50 100.00%
11010101 | CORMK- fiberboard,
STOR1- 2% 22 x
11-1821 38"
STOR1- | PCOS-
11010102 | CORMK-
STOR1-
11-1821
STOR1-  PCOS- 000844  CARTON - £7.0% 45 £313.05 0 0 MNo 45 -5312.05  -100.00%
11010201 | CORMK- fiberboard,
STOR1- 337 x 18" x
11-1821 22
STOR1- PCOg- 002006  CARTOM - §3.39 152 §515.28 a 0 | No -152 -§515.23 -100.00%
11010202 | CORMEK- fiberboard,
STOR1- 237% 18" %
11-1821 10
STOR1-  PCOS- 000305  CARTOM - $12.14 20 $1,082.60 0 0| No -a0 - -100.00%
11010301 | CORMEK- fiberboard, 51,092.60
STOR1- 567 % 207 x
11-1821 11°
STCR1- PC09- 000500 | CARTOMN - 512,75 o] 50.00 50 50 | No 50 $5637.50 100.00%
11010301 | CORMEK- fiberboard,
STCR1- 2277% 227 %
11-1821 36"
14.The summary for this report takes into account all quantity, system and
counted. Then figures out the overall variance and dollar variation.
STOR1- PCO3-
11050201 | CORMEK-
STOR1-
11-1821
STORL-  PCOS-
11050202 | CORME-
S5TOR1-
11-1821
STOR1-  PCDS-
11050301 | CORMK-
STOR1-
11-1821
Summary $4,435.83 -$323.83 -7.30%

8.5 Count Results by Item Report

The advantage to using this or the report covered in section 8.4 is that you can
view the results of more than one count request at a time. The following walks you
through how to view the PHYSICAL COUNT RESULTS BY ITEM REPORT.
Which is basically the same as the PHYSICAL COUNT RESULTS REPORT,
except that it is grouped by item and allows searching for specific items.
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1. Login to the console as a cache or NWCG user.
Expand the Analytics Menu .
3. Click on Launch WMS Reports if a cache user or Launch

NISCC Reports if an NWCG user. If a cache user, the
cache will be pre-populated.

4. Once the appropriate list of reports loads, find the PHYSICAL COUNT

RESULTS BY ITEM REPORT and click on the check mark to run the report.

I[PHYSICAL COUNT RESULTS BY ITEM REPORT &

A new screen will come up for the report which will contain prompts.

If logged in as an NWCG user, you will first have to select a cache and then

press OK.

7. Optionally select a specific count request or enter multiple using the provided
prompts.

8. Another optional entry is the zone. Enter this if you only want to see count
results for a specific zone.

9. The user can optionally enter the item(s) to show on the report by either
selecting a range or by entering each individual item they want shown..

10.Then verify the selected physical count year and change if needed.

11.Then press Finish to run the report.

12.The report will come up and look like the following example. The variation is
how far off the system was compared to the final count as far as inventory
value (Variance Value / Inventory Value). For example if the system has 20 of
an item that costs $5 and the counter counted 21, that is a variation of 5%. Or
if the system has 20 of the same $5 item and the counter counted 1, that is a
variation of -95%.

N

oo

ces PHYSICAL COUNT RESULTS BY ITEM REPORT DATE : Dec 14, 2008
USER. ID : mdean PAGE : 1
CACHE ID : CORMK

ZOME :

ITEM | DESCRIPTION | LOCATIOM | COUNT UNIT TRACKAELE | SYSTEM | INVEMTORY 15T 2MD 3RD | RESULT | VARIANCE | VARIANCE | VARIAMNCE | VARIATION
D REQUEST COST D COUNT VALUE COUNT | COUNT | COUMT ACCEPTED QnyY VALUE
000148 | PUMP - STOR1- PCO9- §2,837.00 | RMK-0143- a $0.00 1 1| Mo 1| s2,837.00 100.00%
Portable,High | 11020101 | CORMK- 56
Pressure STOR1-
w/Fuel Line 11-1821
000148 -- PUMP - Portable High Pressure w/Fuel Line $0.00 $2,837.00
000500 | CARTOM - STOR1- PCO9- §12.75 a $0.00 50 50 50 | Mo 50 §637.50 100.00%
fiberboard, 11010101 | CORMK-
2722 STOR1-
38" 11-1821
STOR1- PCO9- §12.75 a $0.00 50 50 | Mo 50 §637.50 100.00%
11010301 | CORMK-
STOR1-
11-1821
STOR1- PCO9- §12.75 41 §522.75 a 0| Mo -41 -§522.75 | -100.00%
11030102 | CORMK-
STOR1-
11-1821
000500 -- CARTON - fiberboard, 22" x 22" x 36" $522.75 $752.25 143.90%
Summary $522.75 $3,580.25 686.61%
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13.There is a summary at both the item and overall level. In this example, a lot of
inventory is being created, so the variation is a large positive number.
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9. Complete Count Request

9.1

9.2

9.3

Purpose

Completing a count request brings it to the final state and is one step closer to
completing the physical count for the year. Using the PHYSICAL COUNT
STATUS REPORT described in section 7.4 Overall Status, a cache can determine
if all count requests are in a final state. The following sections are the methods to
bring a count request to a final state that require user interaction. A count request
will come to a complete status on its own if the counted quantity matches the
system quantity.

Completion Options

The first way to complete a count request where there is a variance will be the
most common and must be performed to bring the request to a final state. That is,
accept the variance. Accepting the variance takes any variance quantity resulting
from the count process that haven’t been ignored and adjusts the location and
item by that much. In the case where a trackable item would be adjusted by a
large amount, the decision may be made to create a whole new count request to
take another look at the location and item. Creating this new count request will
ignore the variance and prevent it from being adjusted when accepting the
variance.

Proceed to section 9.3 Create New Count Request to create a new count request
if needed. Then proceed to section 9.4 Accept Variance to complete the count
request.

Create New Count Request

In the case where a variance is too large to be accepted without having additional
people take a look and count it, you can create a new count request. The existing
variance will also be ignored. By creating a new count request the count process
starts over and a 1%, 2", and 3" count are done as necessary. It is important to
note that creating a new count request is done for a particular variance associated
to a count request. Therefore within one count request having multiple variances,
the user can create a new count request from one or more of those variances and
leave the other variances to be accepted.

Once the new count request is created the given count request number will start
with the original count request number and have an additional -00105 at the end.
If the original count request is PC09-CORMK-STOR1-11-00102, the new count
request number would be C09-CORMK-STOR1-11-00102-00105 for example.
The following instructions show step by step how to create a new count request
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from an existing variance. For more information on viewing details of a count
request, refer to section 7.2 Find Count Request. Or for additional information on
viewing count results to determine what the variance is, refer to section 8.3 Count
Result Details.

1. Login to the console as a cache or NWCG user.
2. Expand the Inventory menu.
3. Then click on the fifth one down (Count Console)EEniemEas
4. Search for the count request you want to view results of.
5. Click on the hyper-link or check the request and click view details.
6. The details screen will look like the following:

Count Request Details
™ Primary Information

Node CORME Enterprise NWCG Count Request # 1513
Reguest Name Request Type Physical Count Pipeline ID NWCG YNW Physical Count 2.6

Status Third Count Completed With Variance

M Count Request Criteria

Zone Pallet ID Receipt #

Location B5-01 Case ID Product Class

Aisle Number Bay Number Level Number
From Location To Location

Item ID Description Unit Of Measure

™ Count Request Information
Priority Mormal Requesting User Matt Dean
Start No Earlier Than 12/07/2009 00:00:00 Finish No Later Than

® Count Result Summary #1 Accept Variance 1 Count Result Details (=]
# of Count Results 27 # of Variances 21 Count Accuracy 22,22222222722

7. Click on the Count Result Details button on the bottom
right of the screen.
8. The pop-up screen will look like the following.

Count Result List

™ Count Request Results #1 Accept Variance A View Audit E|
Count Request # 1813 Status Third Count Completed With Variance Count Iteration 3
# Of Locations In Variance 1 # Of Ttems In Variance 2
I em Detai AT Create Count Reguest E|
; - .| Original Parent Case |Pallet |Case | - | | Net Variance Met Variance
|:| Details | Organization | Location Location o o o Item ID Description PC uomMm Tz Value Currency
I:l NWCG B5-01 000340 KIT - Chain Saw Supply KT 8.00 - 5,039.44 - usD
I:l NWCG B5-01 000870 KIT - Pump, Portable, High  Supply KT 13.00 51,506.52 - usD
Pressure -
D NWCG B5-01 007505 COUPLING - 1/2", for  Supply EA 0.00 0.00 usb
020

9. Looking through the screen, determine which variances are excessive to
accept without having someone else count it. You can expand the line to see
what each counter did for this location and item.
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10. Check the corresponding boxes to select those variances.

11.Press the Create Count Request button@l S ST

12.The pop-up screen will look like this. If only one variance was selected, the
user will also see an entry for the count request number. Leave that blank:

& Sterling Multi-Channel Fulfillment Solution -- Webpage Dialog

Create Count Request

® Count Request Information

Priority

Reqguesting User ID |mu:|ean |E'

Start No Earlier Than [12/14/2009| @ [15:38:11 |®

Finish Mo Later Than | |G| |@'
oK || Cancel |

13.Press the OK button to create the count request(s).

14.0nce the Count Result Details screen refreshes, you can expand the lines and
see the variances that had a new count request created have a Variance
Accepted value of “I” for Ignored

15.Now that a new count request is created, the whole process starts over for this
location and item. Work through sections 5 through 9 as needed to bring this
new count request to a final status.

9.4 Accept Variance

A variance is accepted only when it isn’t so large that it is unlikely to be the true
count for the location. Refer to the previous section 9.3 Create New Count
Request for details on how to ignore a variance. The following steps go through
how to accept all variances for a count request that haven’t been set to ignore.
For more information on viewing details of a count request, refer to section 7.2
Find Count Request. Or for additional information on viewing count results to
determine what the variance is, refer to section 8.3 Count Result Details.

It is important to go through these steps even if all variances on a count request
have been ignored so that the count request reaches a final state.
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Login to the console as a cache or NWCG user.

Expand the Inventory menu.

Then click on the fifth one down (Count Console)[EiiIemeEas
Search for the count request you want to view results of.

Click on the hyper-link or check the request and click view details.

The details screen will look like the following:
|| Count Request Details

R A

™ Primary Information
Node CORME Enterprise NWCG Count Request # 1513
Request Name Request Type Physical Count Pipeline ID NWCG YMNW Physical Count 2.6

Status Third Count Completed With Variance

™ Count Request Criteria

Zone Pallet ID Receipt #

Location B5-01 Case ID Product Class

Aisle Number Bay Number Level Number
From Location To Location

Ttem ID Description Unit Of Measure

M Count Request Information
Priority Mormal Requesting User Matt Dean

Start No Earlier Than 12/07/2009 00:00:00 Finish No Later Than

A Accept Variance # Count Result Details E|

™ Count Result Summary
# of Count Results 27 # of Variances 21 Count Accuracy 22,2222222227

7. Click on the Accept Variance button on the bottom right of the
screen.
8. The following pop-up screen will appear:

[ )

ring mult- nnetl ru men on -- alog

Reason Code PC

Reason Text

oK | | Cancel

9. Optionally enter Reason Text to explain the adjustments.
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10.Press the OK button [ ox
11.1t will return to the count request details screen and the status will be updated
to a final state such as “Count Completed -

ICBS-R Physical Count Page 56 of 88
Date Printed: 1/27/2010
NWCG and Sterling Commerce Confidential



') sterling commerce

Interagency Cache Business System
Re-engineering (ICBS-R) Project
A NWLG sporsored progect

An ATAT Camparsy

10. Appendix A — Case Studies

10.1

10.2

Purpose

This portion of the document walks through counting a location, from creating the
count request, counting it, and to completing the count request. The previous
sections went into a lot of detail on why something would be done. This section
only goes through the steps. Hopefully reading through step by step will help give
a clear picture of the process as a whole.

Case Study 1

This case study is for an aisle in the bulk zone with one location. This location has
several items, some are regular items and others are trackable items. The result
is one of the trackable items is missing a couple of items and a new item is found
in the location. Both the 1% and 2" counter will count the same quantity so it won't
go past a 2" count.

10.2.1 Create Count Request

1. Login to the console as a cache user.

2. Expand the Inventory menu.
3. Then click on the third one down (Create Count Request) | Create Count Request |
4. The screen will come up as follows with the cache pre-populated:

L3 Create Count Request | Create CountRequest || Help* |

® Primary Information

Node CORME Enterprise NWCG
Count Request # | Request Type _
® Count Request Criteria =
Zone I:lD Pallet ID | | Receipt # | | D
Location | | O Case ID | | Product Class -
From Location | |D To Location | |Q
Aisle Number |:| Bay Number |:| Level Number |:|
Item ID | |D Unit Of Measure -

® Count Request Information

Priority Requesting User ID |mdean |
Start No Earlier Than [12/15/2009] @ | | @ Finish No Later Than | [ & |®

5. Now select the Request Type “Physical Count”.
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6. Next enter the zone “BULK-ZONE5".
7. Then enter the Aisle Number “1”.
8. The screen looks like the following:

Create Count Request Create Count Request || Help* |

® Primary Information

Node CORME Enterprise NWCG
Count Request # | Request Type
® Count Request Criteria =
Zone D Pallet ID | | Receipt # | [ o
Location | | DO Case ID | | Product Class -
From Location | |D To Location | |33
Aisle Number |:| Bay Number |:| Level Number |:|
Item ID | |D Unit Of Measure -

® Count Request Information

Priority Requesting User ID |n'u:|ean |
Start No Earlier Than [12/15/2009] @ | |® Finish No Later Than | [ & |®
9. Now press the Create Count Request button | Create CountRequest |y,

create the count request.
10.The screen will refresh and show that the count request has been created. Our
count request number is PC09-CORMK-BULK-ZONE5-1-00002:
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Count Request Details

® Primary Information
Node CORME Enterprise NWCG Count Reguest & PCO9-CORMK-BULK-ZOMES-1-00002
Request Name Request Type Physical Count Pipeline I NWCG YNW Physical Count 2.6

Status CountRequest Created

® Count Request Criteria

Zone BULK-ZOMES Pallet ID Receipt #

Location Case ID Product Class

Aisle Number 1 Bay Number Level Number
From Lecation Te Location

Item ID Description Unit Of Measure

® Count Request Information

Priority Mormal Requesting User Matt Dean
Start Mo Earlier Than 12/15/2009 00:00:00 Finish Mo Later Than

M Count Result Summary A Accept Variance 1 Count Result Details [Z]

# of Count Results 0 # of Variances 0 Count Accuracy 0.00

Note: There may be some delay before the count tasks are created.

10.2.2 Manage Count Tasks — 1°' Count

1. Expand the Task menulie.
2. Then click on Task ConsoleIEESeueaas
3. You will see the following.
4. Change By Reference to By Zonel 222, You will see the
screen below:
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MNode
CORME

Enterprise

G '@' Across Enterprises

Activity Group |
Task Type

TaskStatus | s

Task ID

| |

Start Task After
| | & |®To

[12/14/2002| @ [23:50:50 | @
Assigned To User
| o

F Only Unassigned Tasks

[ show Hierarchy

[ search History
Show Only

O summary Tasks O Detail Tasks & All Tasks
Zone Parameters

Source Zone | |
Source Location | |
Target Zone | |
Target Location | |

Max Records
| Search | | Help |
5. Now change Activity Group to “Count”.
6. Then change the Task Type to “Physical Count scan gun Based — 1st Count”.
7. Then change the Task Status to “Held".
8. Next change the drop down for Source Location to “starts with” and enter the

start of the location up to the aisle number, such as B5-01.
9. We will also change the max records to 200.
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10.Finally press the Search button to list all of the held tasks for the
particular aisle.
11.The list looks like this. Note the Task Type and Task Status of Held:

@ Task List Retrieved 1 recnrd(s]

A View Details 7 Assign To User ¢ Reprioritize A Hold * El

F] |Task D |TaskTy|:ue | Priarity ‘ Item ID | Quantity ‘Task Status | Source Location | Target Location | Primary Reference | Predecessaor Task‘ Assigned To User

O 3477430075 Physical  Mormal Held B5-01
Count RF
Based -
ist Count

12.Select all records returned.
13.Then click on the Assign To User button ST You will get the
following pop-up:

|

& Sterling Multi-Channel Fulfillment Solution -- Webpag... |53

L ) Assion To User

® Assign To User ]
Assign To || |4D

14.Enter the User ID to assign the tasks to and press the OK button.

15.The screen will refresh displaying the newly Assigned To User value.

16. Select all records again.

17.Then click on the chevron EI to exi and and view more commands.

18.Now click on the Release option L2220 to change the task status from Held
to Open.

10.2.3 Perform Scan Gun Count — 1% Count

1. Login to the scan gun as a cache user.
2. Once logged in, go to the Count menu.
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Sterling Mobile Application E b4

MenLl -

Task Controller

Rogst Task By Type

Putaway —

Retrieval

Replenistirnent

.

e A Dicls

1 | [»

Logot | Info |

& || Sterling Mobile Application %‘_ﬁ 12:36 pM A By

3. The first screen will show the location B5-01 to be counted:

Sterling Mobile Application E

PC-15T
B5-01

I l%

E 5ki|:u| Emptyl Ir'|ﬁ:||

&j‘ Sterling Mobile Application __'_.5 8:48 AM w %

4. Scan the location.
5. The next screen is for the first item ID.
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Sterling Mobile Application IR =
PC-15T

Location
B5-01

ItemfCase

Ir‘|ﬁ:|| Dore | Ernpty |

& || Sterling Mobile Application L e am GA By

6. Scan the item ID, I'm using 000556.
7. The next screen will just flash by. Do nothing:

Sterling Mobile Application R %
PC-15T

SKU

000556

BRACKET - Tie l%
Inventory Status

Product Class

Gal

& | |Sterling Mobile Application L Tes1am A

8. The next screen is for the quantity:
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Sterling Mobile Application Tl %
PC-15T

000556 L\}
Product Class Supply
UoOM Quantity

-

Total
EA

| Done | Infol

.":j'”ﬁterling Mobile Application ||__'_ 7 #:52 AM |@ |%

9. Enter the quantity for the item. We will enter 6, as that is what we counted in
the location.

10.Then press Go, as there are more items in location B5-01.

11.We are also entering the following counts, as these regular items are also in
the location:

Item Quantity
000500 45
000731 160
000825 306
003870 5
007601 310
007605 341
007606 646
007609 329
007610 365
007611 344

12. After counting each item and pressing Go on the quantity screen, it returns to
enter a different item:
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Sterling Mobile Application E

PC-15T
Location
B5-01

ItemfCase

Ir‘|ﬁ:|| Diare | Ermnpity |

& ||Sterling Mobile Application L a0 am DA By

13. This time we will enter trackable item 000340.
14.We scan the item which moves to the next screen:

Sterling Mobile Application ]
PC-15T

SELU
000340
Trackable ID #

|
[Go |

& || Sterling Mobile Application L 707 am A B

15.Here we scan the first trackable ID 0340-RMK-0159-06.
16. 1t moves to the next screen to scan additional trackable IDs:
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Sterling Mobile Application E

PC-15T
SKU
000340
Trackable ID #

L T e:07 AM|@|%

17.The remaining trackable IDs are 0340-RMK-0159-35, 0340-RMK-0159-47,
0340-RMK-0159-53, 0340-RMK-0159-54, 0340-RMK-0159-55, 0340-RMK-
0159-57, 0340-RMK-0159-58, and 0340-RMK-0159-59.

18.0nce all trackable IDs are scanned we press Go on the screen rather than
scanning another trackable ID.

19. The following screen flashes up for a second. Do nothing:

Of x

ﬂ”Sterling Mobile Application |

PC-15T
SKU
000340
KIT - Chain Saw
Inventory Status [

Product Class

{{Hmerling Mobile Application ||__'__ 5 9:15 AM |ﬁ |%

20.The next screen is to confirm how many trackable IDs were scanned:
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Sterling Mobile Application Tl %
PC-15T

000340
Product Class Supply
UOM Quantity [

KT 9.00
Total
.00 KT

Gk Cone | Ir‘|ﬁ:||
vescan Trackable IEI

.":j'“ﬁterling Mobile Application ||__'_ 7 9:16 AM |@ |%

21.We did a quick count and scanned 9 trackable IDs for item 000340.
22.Press Go to count the additional trackable items in the location. The additional
items and their trackable IDs follow:

ltem Trackable ID

000709 RMK-0709-25
RMK-0709-30

000870 0870-RMK-0148-04

0870-RMK-0148-06
0870-RMK-0148-10
0870-RMK-0148-17
0870-RMK-0148-24
0870-RMK-0148-27
0870-RMK-0148-28
0870-RMK-0148-30
0870-RMK-0148-34
0870-RMK-0148-35
0870-RMK-0148-44
0870-RMK-0148-50
0870-RMK-0148-53
0870-RMK-0148-55
0870-RMK-0148-64
0870-RMK-0148-65
Note: There isn’'t any reason to count regular items first in a location followed by
trackable items. It is just easier to walk through that way.
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23. After scanning the 16 trackable IDs for item 000870 we get this screen to verify
we scanned all 16 trackable IDs:

Sterling Mobile Application |
PC-15T
000870
Product Class Supply
UOmM Quantity
KT 16.00 l:
Total
16.00 KT
G Do | Ir'|ﬁ:||
vescan Trackabls I[|

& || Sterling Mobile Application L T e2e am DA R

24.Now that we are done counting all items in location B5-01, we press Done.
25.The next screen is presented allowing us to complete the count for the location:

Sterling Mobile Application | B

PC-15T

B5-01

G Cormplete | Info |

& | Sterling Mobile Application L Dez0am A By

26.Press Complete.
27.Now we get this screen to say that we are done counting the count tasks

assigned to us:
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Sterling Mobile Application E

No Open Tasks

X
{{Hmerling Mobile Application ||__'__ 5 9:32 AM |ﬁ |%

28.Press Cancel to return to the main menu and wait for more counts.

10.2.4 Work With Counter

1. We will now notify the office or the person on the floor managing the count that
we are done with 1% counts for this count request.
2. Then the person assigning tasks will do their part.

10.2.5 Manage Count Tasks — 2" Count

1. Expand the Task menuli.

2. Then click on Task ConsoleIEEIeuEy
3. You will see the following.
4

. Change By Reference > to By Zone , you will see the below
screen.
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MNode
CORME

Enterprise

G '@' Across Enterprises

Activity Group |
Task Type

TaskStatus | s

Task ID

| |

Start Task After
| | & |®To

[12/14/2002| @ [23:50:50 | @
Assigned To User
| o

F Only Unassigned Tasks

[ show Hierarchy

[ search History
Show Only

O summary Tasks O Detail Tasks & All Tasks
Zone Parameters

Source Zone | |
Source Location | |
Target Zone | |
Target Location | |

Max Records
| Search | | Help |
5. Now change Activity Group to “Count”.
6. Then change the Task Type to “Physical Count Scan Gun Based — 2nd Count”.
7. Then change the Task Status to “Held".
8. Next, change the drop down for Source Location to “starts with” and enter the

start of the location up to the aisle number, such as B5-01.
9. We will also change the max records to 200.
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10.Finally, press the Search button to list all of the held tasks for the
particular aisle.
11.The list looks like this, note the Task Type and Task Status of Held:

@ Task List Retrieved 2 record(s]
#1 View Details A7 Assign To User /I Reprioritize A Hold > El

1 ‘Task D ‘TaskType ‘ Priority ‘ Item ID ‘Quantity ‘Task Status | Source Location | Target Location | Primary Reference | Predecessar Task‘ Assigned To User
O 3477430077 Physical  Mormal 000500 Held B5-01

Count RF

Based -

2nd

Count
| 3477430078 Physical  Mormal 000340 Held B5-01

Count RF

Based -

2nd

Count

12.Select all records returned.
13.Then click on the Assign To User button VALEETEETEEE. You wiill get the
following pop-up:

| #

& Sterling Multi-Channel Fulfillment Solution -- Webpag... |5

||E! Assign To User

M Assign To User (2]
Assign To || |D

14.Enter the User ID to assign the tasks to and press the OK button.

15.The screen will refresh displaying the newly Assigned To User value.

16. Select all records again.

17.Then click on the chevron EI to expand and view more commands.

18.Now click on the Release option to change the task status from Held
to Open.

10.2.6 Perform Scan Gun Count — 2" Count

1. Login to the scan gun as a cache user.
2. Once logged in, go to the Count menu:
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Sterling Mobile Application E b4

MenLl -

Task Controller

Rogst Task By Type

Putaway —

Retrieval

Replenistirnent

.

e A Dicls

1 | [»

Logot | Info |

& || Sterling Mobile Application %‘_ﬁ 12:36 pM A By

3. The first screen will show the location B5-01 and item 000340 to be counted:

Sterling Mobile Application | B

PC-2MND
B5-01

000340

@ 5kir:u| Emptﬁ,r| Ir‘|ﬁ:||

& || Sterling Mobile Application JL 510003 am GA By

4. Scan the location:
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Sterling Mobile Application
PC-ZHND

Location
B5-01

ItemfCase

Ir‘|ﬁ:|| Diore | Ernpty |

& || Sterling Mobile Application L 5010 am GA |

5. Scan the item presented to confirm we are counting the correct item, 000340.
6. Press the Done button.

Sterling Mobile Application |
PC-2ND

SKL
000340
Trackable ID # %

| |
[Go |

& || Sterling Mobile Application L T 10:1 am DA By

7. Scan all of the trackable IDs for item 000340. They are 0340-RMK-0159-06,
0340-RMK-0159-35, 0340-RMK-0159-47, 0340-RMK-0159-53, 0340-RMK-
0159-54, 0340-RMK-0159-55, 0340-RMK-0159-57, 0340-RMK-0159-58, and
0340-RMK-0159-59.

8. Then press Go without scanning a trackable ID.

9. The following screen comes up for a second. Do nothing:
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Ol x

PC-ZHND
SkKU
000340
KIT - Chain Saw
Inventory Status [

Product Class

{j‘”ﬁterling Mobile Application ||__'_ 7 9:15 AM |ﬁ |%

10.The next screen is to confirm that all trackable IDs were scanned:

Sterling Mobile Application |

PC-2ZND
000340
Product Class Supply
UOomM Quantity
KT Q.00
Total
9.00 KT

\escan Trackable I

.":;f'HSterling Mobile Application % ||__'_ 53 10:26 AM |@ |%

11.Since we counted 9 trackable IDs of item 000340 in location B5-01 and we are
doing a 2" count, press Done.

12.The next screen is to complete the counting of location B5-01 and item
000340:
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Sterling Mobile Application Tl %
PC-ZHD

B5-01
000340

1] Cormplete | Info |

& | Sterling Mobile Application ['\} L ez am DA By

13.Press Complete.

14. Since this is a 2" count, the following screen is to verify the difference between
system and what was counted. Do nothing. The screen will move to the next
screen automatically.

Sterling Mobile Application E

Count Confirmation
SKU

000340

UoM

KT

Count Quantity
9.00

System Quantity
10.00

Rescan

Cournt All Tterns |

L

& || Sterling Mobile Application L 5 10:2e am DA By

15.The next screen is to count location B5-01 and item 000500:
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Sterling Mobile Application ]
PC-ZHND

B5-01

000500

ﬂ Skip| Emptﬁ_.rl Ir‘|ﬁ:||

b

& || Sterling Mobile Application L T am B2 By
16. Scan the location B5-01:

Sterling Mobile Application E
PC-2ND

Location
B5-01

ItemfCase

Ir‘|ﬁ:|| Done | Ermipty |

& || Sterling Mobile Application L 13z am DA By

17.Scan the item.
18. Press Done.
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Sterling Mobile Application
PC-ZHD

SKU

000500

CARTON - fiberboard,
Inventory Status

Product Class

Ga]

.{j Sterling Mobile Application

19.Do nothing.

Sterling Mobile Application
PC-2ND

0005300
Product Class Supply
UOM Quantity

R

Total
EA

@ Dore | Ir'|ﬁ:||

&;" Sterling Mobile Application

20. Enter quantity. We’ll use 45.

21.Press Done.

O X

3
L 5 10:34 am A B

=1

L 3 10:34 am DA By
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Sterling Mobile Application E

PC-2ND

B5-01
000500

G Complete | Info |

& ||Sterling Mobile Application L 5 10:36 am DA By

22.Press Complete.

Sterling Mobile Application ]
Count Confirmation

SKU

000500

UOM

EA

Count Quantity
45.00

System Quantity
0.00

Rescan

Count &l Tterns |

Ly

& || Sterling Mobile Application L T 10:36 am B2 By

23.Do nothing. This screen will move on.
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Sterling Mobile Application E

No Open Tasks

X
{{Hmerling Mobile Application ||__'__ 5 9:32 AM |ﬁ |%

24.Press Cancel to return to the main menu and wait for more counts.
10.2.7 Work With Counter

1. We will now notify the office or the person on the floor managing the count that
we are done with 1% counts for this count request.
2. Then the person assigning tasks will do their part.

10.2.8 View Count Request Progress

1. Expand the Inventory menuEiaad.

2. Click on the Count Console option.
3. You will see the following screen.
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® Bl

Count Request ™ By Count Request ™

Node
CORME

Enterprize
O ® Across Enterprises

Request Type

| I
Count Request #

|
Requesting User ID

| o
Priority

™

Start No Eadier Than

| [ @ | @70

| @ @

Finizsh Mo Later Than

| | & |®To

| |@| @

Status

| To
|

Max Records

| Search | |HEIp |

4. Enter the count request number PC09-CORMK-BULK-ZONES5-1-00002.
5. Press the Search button.

6. A list of count requests which meet the criteria will be returned like the following
example:
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@ Count Request List Retrieved 1 record(s)
Details
Reguest 2 - |Ttem - . |Start Mo Earlier | Reguesting
|:| Count Reguest & Name Location | Enterprise o Description | Priority Than Lser Status
O PCOS-CORME-BULK- MWCG Mormal 12/15/200% Matt Dean Second Count Completed
ZOMES-1-00002 00:00:00 Matched First

7. Note that it is in “Second Count Completed Matched First” status. Referring to
section 3.3 Statuses we can see that the next step for this count status is to
accept the variance.

8. Click on the count request number hyperlink to being up the details:

Count Request Details

M Primary Information A1 View Count Tasks A Cancel A Alerts [Z]
Mode CORME Enterprise NWCG Count Request # PCO9-CORME-BULK-ZONES-1-00002
Request Name Request Type Physical Count Pipeline ID NWCG YMNW Physical Count 2.6

Status Second Count Completed Matched First

® Count Request Criteria

Zone B Pallet ID Receipt #
Location Case ID Product Class
Aisle Number 1 Bay Number Level Number

From Location To Location
Item ID Description Unit Of Measure

® Count Request Information
Priority Maormal Requesting User Matt Dean
Start No Earlier Than 12/15/2009 00:00:00 Finish Mo Later Than

M Count Result Summary /1 Accept Variance 4! Count Result Details [Z]

# of Count Results 11 # of Variances 2 Count Accuracy 31.8131818182

10.2.9 View Count Results

1. Click on the Count Result Details button on the bottom
right of the screen.
2. You will get the following in a pop-up screen:
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<]

P Count Request Results

Count Request # PC09-CORMK-BULK-ZONES-1-00002

# Of Locations In
Variance

Status Second Count Completed Matched First

=

# Of Items In Variance

Count Iteration 2

71 Accept Variance /T View Audit

/7 Create Count Request

Saw

: e .| Original Parent Case |Pallet | | | o | | Met Variance Net Variance
|:| Details | QCrganization | Location Coraiion | o | o Case ID | Ttem ID Description PC Uom Gisarty Value Currency
O NWCG B5-01 000500 CARTON - fiberboard, 22" % 22" x  Supply EA 45.00 + 573.75 + uso
367
D NWCG B5-01 000340 KIT - Chain Supply KT 1.00 - 754.93 - uso

3. Expand each line to view additional details.

1<)
Count Request # PC09-CORMK-BULK-ZONES-1-00002 Status Second Count Completed Matched First Count Iteration 2
#of Lol ns w.,. # Of Ttems In Variance 2
Variance
u' em 71 Create Count Request
[ |Details| Orgarization | Location Lo:ézi ngrmt fa IPS"Et Case ]D‘lham pis] Description ‘PC ‘UOM ‘;i;:z?;"ce \Ertianoe Currency
D =] NWCG B5-01 000500 (;GABTON - fiberboard, 22"x 22" % Supply EA 45.00 + : ;I;}.TS + ust
" Two
] | 9 S00m e |70 [l e, |Court, eVt ey e i frre e
ate Quantity Giscntiy By Date
FREL 0.00 45,00 45.00 + 573.75 + USD 45.0 + New N mdean 124"1
= MWCG B5-01 000340 E:;\I— Chain Supply KT 1.00- 754.93 - ust
D Inventory | Tag | Seament Segment g";p Origin_al Trackable 1D = Syster!'l Count_ Varian_oe Variance Currency J';‘:fitance \Ic"a'r‘i;nces Variance Variance lz‘
Status # [Type Date Location Quantity | Quantity | Quantity | Value Quantity Aqigﬂﬁty Type Accepted 5
D RFI B5-01 0340RMK-01559-55 0.00 UsD a Mo Variance N mg
D RFI B5-01 0340-RMK-0159-06 1,00 1,00 0,00 0.00 USD 0.0 Mo Variance N mg
D RFI B5-01  0340-RMK-015%-54 1,00 1,00 0.00 0.00 UsD 0.0 Mo Variance N mg
D RFI B5-01  0340-RMK-0158-57 1.00 1.00 0.00 0.00 USD 0.0 Mo Variance N mg
D RFI B5-01 0340-RMK-0159-47 1.00 1.00 0.00 0.00 USD 0.0 Mo Variance N mg
O RFIL B5-01 0340-RMK-0159-35 1.00 1.00 0.00 0.00 UsD 0.0 Mo Variance N mg
O RFL B5-01 0340-RMK-0159-59 1.00 1.00 0.00 0.00 UsD 0.0 Mo Variance N mg
O RFIL B5-01  0340-RMK-0159-58 1.00 1.00 0.00 0.00 UsD 0.0 No Variance N mg
O RFIL B5-01 0340-RMK-0159-53 1.00 1.00 0.00 0.00 UsD 0.0 Mo Variance N mg
D RFI 0340-RMK-0159-96 1.00 0,00 1.00 -~ 734.93-Ls50 5 s Missing N m

4. Looking through the details of the count we see that 45 new pieces of item
000500 were counted and trackable ID 0340-RMK-0159-46 is missing.

5. We are not concerned with the 45 pieces of new item 000500. But we are
concerned with the missing trackable ID for item 000340.

10.2.10 Create New Count Request
1. Check the box corresponding to item 000340.
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2. Press the Create Count Request 051411 Create Count Reaquest )
3. The pop-up screen will look like this:

€ Sterling Multi-Channel Fulfillment Solution -- Webpage Dialog

Create Count Request

® Count Request Information

Count Reguest # | |

Priority

Requesting User ID |mu:|ean |J:'

Start No Earlier Than [12/15/2009| @ |09:32:10 |®

Finish No Later Than | | @ | LC]
oK || Cancel |

Press the OK button to create the count request.

4.

5. Once the Count Result Details screen refreshes, expand the details for item
000340 and the Variance Accepted value will be “I”.

6. Close the count request details pop-up.

7. A new count request has been created. The name of this count request will
start with the original count request and end with a sequence number. Ours is
named PC09-CORMK-BULK-ZONES5-1-00002-00004.

8. To work this new count request, follow the steps to manage the count tasks,

perform the counts, and complete the count request.

10.2.11 Accept Variance

1. We want to go ahead and accept the variance for the 45 pieces of item 000500
and get the count request to a final state.
2. Click on the Accept Variance button on the bottom right of the
screen.
3. The following pop-up screen will appear:
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Reason Code PC

Reason Text

oK | | Cancel

Optionally enter Reason Text to explain the adjustments.

Press the OK button .

It will return to the count request details screen and the status will be updated
to the final state, “Count Completed — Second Matched First:”

o g

Count Request Details
M Primary Information A View Count Tasks # Cancel A Alerts El
Node CORME Enterprise NWCG Count Request # PC09-CORMK-BULK-ZOMES-1-00002

Request Name Request Type Physical Count Pipeline ID NWCG YNW Physical Count 2.6

Status Count Completed - Second Matched First

M Count Request Criteria

Zone BULK-ZOMES Pallet ID Receipt #

Location Case ID Product Class

Aisle Number 1 Bay Number Level Number
From Location To Location

Ttem ID Description Unit Of Measure

M Count Request Information

Priority Mormal Requesting User Matt Dean
Start No Earlier Than 12/15/2009 00:00:00 Finish No Later Than
M Count Result Summary A1 Accept Variance /1 Count Result Details [=]
# of Count Results 11 # of Variances 2 Count Accuracy 51.8181818182
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11. Appendix B — FAQs

1. Will this year’s physical count be better than last year’s?
There have been a lot of changes made to the physical count process
since last year in an effort to make it be better. We expect it to run
smoothly, though time will tell how effective those changes are.

2. How can we tell if we are ready for the physical count?
There are a few reports that can be run to see if your cache is ready for
the physical count. Refer to section 2 Prepare for Physical Count for
more information.

3. Can one aisle be counted using the Create Count Request method, where
there is one count request for the whole aisle and another aisle counted using
the Create Count Request For Location Group method where there is one
count request per location?

Yes, both methods of creating a count request may be used within the
same cache.

4. When would | want to use one method of creating a count request over
another?
Refer to section 4.1 Select Method for Creating Count Requests.

5. Can a count request be created for counting an item throughout the entire
cache?

Yes, a count request can be created to create an item throughout the
entire cache. Though this should only be used after the normal count
process has completed and there are outstanding variances for an item
that need to be resolved. Creating such a count request will count each
location where the item is known to be, but only for that item. And it
might result in a location being counted more times than it needs to be.

5. Can a count request be created for an entire zone?
Yes, though we recommend against doing that. The 2" count tasks
won't be available until 1% counts have been completed for all locations
in the count request.

6. Can a count request be created for a specific location?
Yes, though it would be very time consuming to manually create each
count request for each location. Refer to section 4 Create Count
Request for additional information.

7. Can multiple count requests be created for one location and what is the
impact of that?
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Yes, multiple count requests can be created for one location. The
impact is that unless the extra count request is cancelled, that location
will be counted multiple times. It is important to manage the creation of
the count requests so this doesn’'t happen.

8. Can | enter my own count request number?
Yes, though by doing so you lose the ability to easily tell what year,
cache, zone, and aisle a count request is for. Entering your own count
request number will also prevent those count requests from showing up
on the physical count status and results reports. By leaving the count
request number blank, the system generated count request number is in
the form of PC09-CORMK-STOR1-11-00023 showing the year, cache,
zone, and aisle.

9. Will the count process let me count trackable IDs that aren’t in the system?
No, if the counter scans a trackable ID that doesn’t belong in that cache,
that user will get an error. Then they must note this and let someone
know so that proper actions can be taken.

10.What if the trackable ID belongs in my cache but not at the location it was
counted at?
The trackable ID will be moved from the location where the system
thought it was, to the location where the counter found it.

11.Can an item that doesn’t belong at a location as per item location dedication
be counted into that location?
Yes, the count process doesn’t restrict what can be counted at a location
based on item location dedications. However, make sure to run the
LOCATION DEDICATION VIOLATIONS REPORT after the physical
count and clean up any dedication violations.

12.Can the user pick what location to count?
No, the scan gun directs the counter to each location to count. The
order of locations is controlled by pick sequence and will be the same
order used to pick product for an issue.

13.1f the counter knows they made a mistake, is there any way to correct it
before moving on to the next location?
Yes, when counting trackable items or kits the user may click Rescan
Trackable ID to start over and re-scan all trackable 1Ds for that location
and item. Alternatively until the user presses Complete, he or she can
press Go to enter additional item IDs. If an item ID is entered again for
the same location, that quantity is added to the quantity previously

ICBS-R Physical Count Page 86 of 88
Date Printed: 1/27/2010

NWCG and Sterling Commerce Confidential



’cﬂ ICBS Interagency Cache Business System
) ; fateranpericy Clache Hiacinees Re-engineering (ICBS-R) Project
J sterling commerce S

entered for that item. There isn’'t any way to remove quantity if too much
quantity was scanned.

14.When doing a count that is for a specific location and item, can additional
items be counted?
No, the user must count the item that is presented to them. Scanning a
different item will result in an error.

15.What happens if the 1% counter counts the wrong item in a location,
completel(}/ missing the correct item?
A 2" count will be created for the incorrect item and the item that is
actually in the location. He or she doing the second count has the
opportunity to count the invalid item at O and the valid item at the correct
quantity.

16.1 don’t recall having to press done after scanning the item for 1% counts. Why
do I have to press Done for 2" and 3™ counts.
Because 2" and 3" counts are for a particular item and that item is pre-
populated you don’t have to scan it. Due to this, you have to press
Done.

17.How can the person controlling the count tell that new tasks are ready to be
assigned?
There are two general ways to do this. Have the counters notify the
count controller that they are done counting an aisle or monitor the count
requests to watch as they change status. Refer to section 5 Manage
Count Tasks and section 7 View Count Request Progress for more
information.

18.Can I tell if all locations have been counted?
Yes, you can run the PHYSICAL COUNT LOCATIONS NOT COUNTED
REPORT to get a list of locations which haven’'t had a count task
generated during a given time frame. Refer to section 4.4 Locations Not
Counted for more information.

19.1s there somewhere | can view the overall status of the physical count?
Yes, you can run the PHYSICAL COUNT STATUS REPORT. Refer to
section 7.4 Overall Status for more information.

20.Can | review what a counter has counted?
Yes, you can view the count results to see this information. Refer to
section 8 View Count Results for more information.

21.What is the net variance shown in the count results screen?
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This Net Variance is the summation of the variances produced from the
different counts. To view actual variances, you need to expand and view
the details.

22.Can | tell what the next step is in the physical count process?
Yes, by getting the status of the count request and looking at the count
process diagram, you can determine what the next step is. Refer to
section 7.2 Find Count Request and section 3.3 Statuses for more
information.

23.Do | have to accept the variance?
Yes, while you can create a new count request to further investigate that
location the count request won't reach a final status unless the variance
is accepted. Refer to section 9.3 Create New Count Request, for more
information on how to create a new count request.

24.What will happen if | press accept variance and some of the variances have
had new count requests created?
The variance which had a new count request created will be ignored.
Those variances which didn’t have a new count request created for will
cause the location’s inventory to be adjusted. Even if all variances have
a new count request created for them, the count request will still move to
a final state.

25.Can the accept variance action be run for multiple count requests at a time.
No, the accept variance action must be done one count request at a
time.

26.1s there a way to view the results of the physical count?
Yes, you can use the count results screens or run the physical count
status reports. Refer to section 8 View Count Results for more
information.

27.Can a count request be cancelled?
Yes, though only in a few statuses. These statuses are Count Request
Created and First Count Tasks Created.
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